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QUALITY POLICY

Quality policy as an equal part of the business policy TARA - Aerospace, based on the
establishment, implementation and maintenance of quality management system and continual
improvement its effectiveness and efficiency, in accordance with the requirements, users needs and
expectations, the law and other regulations applicable to products and services and requirements of
the organization itself, in aiming to the achievement of a high level of quality of its products and
services, with delivery in a timely manner, ensuring the permanent success and raising the quality
of life of all employees. Quality Policy is periodically reviewed and amended when necessary.

Quality Policy TARA - Aerospace takes into account the business environment (context) and the
strategic direction and based on the following:

» All products and services TARA - Aerospace (metal assemblies, parts, rocket engines,
propellant charges, pyrotechnic articles, fuzes, small arms and others.) fully meet: the
requirements, needs and expectations of users, legal provisions and the provisions of other
legislation applicable to product and requirements of the organization itself.

» The quality of our products and services is mostly achieved by preventive prevention the causes
of nonconformity through business process of the organization.

» Provision and continuous improvement of product and service quality, while lowering
production costs are duty and obligation of each employee.

» We plan activities and continuous improvement in all production and business processes, with
aim the perfection becomes the rule, not the exception.

» Quality management implement through the management structure, and the preventing
occurrence of errors is a defined style of leadership.

» We do continuous and planned education, training and motivating staff, for the aim of effective
and quality performance of existing and new jobs.

» We create and improve relationships with external suppliers and partners.

» Adopts and improves the process aproach of the management of business that achieves all the
objectives of the organization.

» We determine the risks and opportunities in our business, we are planning activities related to
the risks and opportunities, integrate these activities in all business processes and evaluate them.

» Whenever possible, we base our decision on precise measurements of the characteristics of
products, processes and systems and expert analysis of the collected and processed data.

» We believe that through the process of improving the quality to reach the level of international
competitiveness, with distinctive advantages on the global market. -

Mojkovac, 10.06.2020.
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